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Millstone Nuclear Power Stati on
Unit 1 ISFSI and Related Issues

Millstone Nuclear Power 
Stati on

Waterford, Connecti cut

AREVA (formerly 
Transnuclear, Inc.)

(Performed as MOTA Corp.)

January 2002 to
March 2004

Decommissioning 
Operati ons Integrati on and 
GTCC RVI Segmentati on, 
Removal, and Packaging

Key members of REIN were responsible for the executi on of a contract with Transnuclear, Inc., in support of the 
Millstone Nuclear Power Stati on Unit 1 ISFSI and Related Issues Project. This included acti ve on-site supervision 
and administrati ve support for integrati on of decommissioning operati ons and planning and executi ng the 
segmentati on of the Greater Than Class C (GTCC) Upper Grid Assembly. Specifi c acti viti es included:

  Senior management support for decommissioning and decontaminati on planning operati ons;

  Field operati ons oversight throughout completi on of the scope of work;

  Development, fabricati on, and deployment of specialized Hydraulically Operated Rotati ng Cutti  ng 
Equipment (HORCE) remote segmentati on tooling, equipment, and methods;

  Development, fabricati on, and deployment of custom-designed secondary segmentati on waste capture 
and collecti on systems;

  Full-scale mock-up testi ng and operati on opti mizati on of HORCE tooling in cutti  ng one quarter segment 
of the Upper Grid Assembly;

  Performance of GTCC reactor vessel internals removal.

Project Performance Features:

 Integrati on of overall decommissioning operati ons.

 Reactor decommissioning planning, fi eld operati ons management, and oversight.

 Performance of GTCC reactor internals segmentati on and removal.

 Uti lizati on of innovati ve and practi cal approaches to solve complicated challenges. Specifi c examples 
include design, fabricati on, and deployment of remote mechanical segmentati on tooling and capture of 
100% of GTCC kerf material.


